Minutes of
City of Creedmoor
BOARD OF COMMISSIONERS
Facilitated Meeting
July 29, 2014
6:00 p.m.
Vance Granville Community
College South Campus

PRESENT

Mayor Darryl D. Moss, Mayor Pro-Tem Jimmy Minor, Commissioner Del Mims, Commissioner Herman
Wilkerson, and Commissioner Thomas Jackson. Also present were Korena Weichel, Assistant City Manager
and Robin Reif, City Clerk.

ABSENT
Commissioner Larry Robinson

CALL TO ORDER
Following a light dinner onsite, Mayor Moss called the facilitated meeting to order.

ADOPTION OF AGENDA
Madeleine Henley, Facilitator from Walking Stick Associates reviewed the agenda she had prepared and
distributed prior to the meeting.

Rules for the two facilitated meetings were established and agreed to by the participants. Discussion was held
regarding improving board performance and establishing objectives, roles and responsibilities. The
commissioners were taken through various communication exercises throughout the duration of the meeting.

No action was taken.

The meeting adjourned at 7:50 p.m.
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