Minutes of
City of Creedmoor
BOARD OF COMMISSIONERS

May 25™ Continuation Meeting
June 7, 2010
7:00 p.m.

PRESENT
Mayor Darryl D. Moss, Mayor Pro-Tem Jimmy Minor, Commissioner Otha Piper, Jr., Commissioner John
Stallings and Commissioner Herman Wilkerson. Also present was Ren Wiles, Finance Officer/City Clerk

Mayor Moss re-opened the continued meeting at 7:00 pm.

Mayor Moss called for a motion to close the meeting. No motion was made and a discussion of budgetary
issues followed.

Commissioner Wilkerson raised a question about the proposed reduced funding to the group maintaining the
Creedmoor Cemetery. There was a general discussion about what had been done over the past year at the
cemetery. Finance Officer Wiles stated that he had found no records in the files about what the group proposed
to do with the money.

Commissioner Wilkerson and Commissioner Minor reiterated the request to “see the numbers” for what impact
an across the board payment of $750, $1,000, and $1,500 to all employees would have on the city’s finances.
That information was promised by the next meeting.

Commissioner Stallings asked a question about revenue prediction. Finance Officer Wiles stressed the
conservative approach used in predictions. Additionally, he reminded the commissioners about the volatility of

some of the revenue sources, i.e. sales and use tax revenue.

Commissioner Wilkerson asked questions about the budgeted cost of the audit and the funding to begin putting
some video surveillance equipment in city hall.

The Mayor expressed his opinion that further discussion should not happen without the City Manager present, to
act in his role of Budget Officer and provide appropriate input.

Commissioner Wilkerson expressed his thanks for the hard copies of information that were waiting for him at
city hall.

Motion by Commissioner Minor to close this meeting and to adjourn. Seconded by Commissioner Piper. The
motion received a unanimous vote. The meeting adjourned at approximately 7:20 pm.

1

Dafrryl D/Moss; Mayor

Ren E. Wiles, Finance Gfficer/City Clerk




